

		Schedule A1 – PREDESIGN SERVICES
_________________________________________________________________________________

Schedule A1 – Predesign Services is an abbreviated version of Schedule A – Services. It includes only those Services that the Architect would typically provide, either alone or with a team limited to basic engineering consultants, when retained only for the Predesign Phase of a project. A separate schedule, A2- Building Condition Assessment, is provided for Services related to a multidisciplinary assessment of existing facilities. If this schedule does not adequately describe the required the scope of services, it is recommended to use Schedule A – Services.      
Editing Note: This Schedule must be reviewed line-by-line and edited to suit the circumstances of each individual contract. It is intended for use as a checklist in the first instance. Review each item to determine whether it is applicable/required, determine the applicable method of fee determination, and insert the appropriate alphanumeric designation in the column to the right. Alternatively, at the user’s discretion, inapplicable items may also simply be deleted, although it is generally advisable to clearly indicate those Services that will NOT be provided by the Architect by leaving them in the schedule and designating them as “N/A” or “C”. The headings and descriptive language provided are intended to be generally appropriate for most required services but should be reviewed and edited for appropriateness to the needs of individual Architects, Clients and contracts. 
The Services that the Architect is responsible to provide under the contract are as described in this Schedule A1 – Predesign Services. Other services that are not applicable, or that the Client is responsible to provide, are so indicated in this Schedule.

The method(s) of fee determination applicable to the contract is as stated in Article A12 of the agreement. The following designations are used to indicate the method of fee determination applicable to each line item, or the non-applicability of an item to the contract:

F1 		Indicates the service is the responsibility of the Architect and the fee for the service is included in the fixed fee stated in the agreement. 

F2 	Indicates the service is the responsibility of the Architect and the fee for the service is included in the percentage-based fee stated in the agreement.

F3 	Indicates the service is the responsibility of the Architect and the fee for the service is payable on the basis of time-based rates as stated in Schedule C – Time Based Rates. 

N/A 	N/A (or an item left blank) indicates the service is not anticipated to be required at the time of contract signing and will not be provided by the Architect nor the Client. If the item is subsequently determined to be required, it shall be an Additional Service.

C 	Indicates the service is required but will be the responsibility of the Client and not the Architect.

	


ITEM
	


SERVICE
	SERVICE
PROVISION
AND BASIS
OF FEE

	1
	GENERAL SERVICES
	

	1.1
	Structural Consulting Engineering Services - Engage a structural engineer for all predesign services related to the structural integrity of the Work.
	

	1.2
	Mechanical Consulting Engineering Services – Engage a mechanical engineer for all predesign services related to mechanical systems and their controls .
	

	1.3
	Electrical Consulting Engineering Services – Engage an electrical engineer for all predesign services related to electrical systems and their controls.  
	

	1.4
	Cost Estimating Consulting Services – Engage a Cost Estimating Consultant for services to develop an initial estimate of construction costs.
	

	
	
	

	
	
	

	2
	COORDINATION SERVICES
	

	2.1
	Project Protocols - Meet with Client and Consultants at the outset of the Project to establish project protocols, lines of communications and administrative procedures. Prepare and circulate minutes.
	

	2.2
	Client Meetings - Hold regular Client meetings with Client and, when relevant, with Consultants to review status of Project, exchange information, provide recommendations, receive decisions and coordinate efforts. Hold meetings at intervals appropriate to the progress of the Project (generally monthly). Prepare and circulate minutes.
	

	2.3
	Consultant Coordination Meetings - Hold regular Consultant coordination meetings with Consultants and, when relevant, with Client to review progress and coordinate efforts. Hold meetings at intervals appropriate to the progress of the Project (generally monthly). Prepare and circulate minutes.
	

	2.4
	Project Dossier - Maintain written records of information flow between Architect, Client, Consultants, authorities having jurisdiction and other Project stakeholders. Document information requested and provided, recommendations made and accepted, advice given, and decisions taken.
	

	2.5
	Project Report - Prepare Predesign Project report, including key information flow between Architect, Client, Consultants, authorities having jurisdiction and Project stakeholders. 
	

	2.6
	Coordination of Consultants - Coordinate the services of each Consultant identified in the agreement with the architectural services and with the services of all other Consultants identified in the agreement.
	

	2.7
	Building Information Modelling (BIM) – Utilize BIM in accordance with the IBC 100-2013 BIM Contract Appendix published by the Institute for BIM in Canada (IBC) and appended to this contract.
	

	2.8
	BIM Model Manager – Function as the model manager in accordance with the IBC 100-2013 BIM Contract Appendix published by the Institute for BIM in Canada (IBC) and appended to this contract. 
	

	
	
	

	
	
	

	3
	AUTHORITIES HAVING JURISDICTION SERVICES
	

	3.1
	Review of Regulatory Requirements  - Review applicable statutes, regulations, codes and by-laws, and where necessary review with authorities having jurisdiction, so that necessary regulatory consents, approvals, licences and permits may be obtained.
	

	
	
	

	
	
	

	4
	PRE-DESIGN PHASE SERVICES
	

	4.1
	Analyses of Client Needs - Review Client’s stated objectives for the Project and advise.
	

	4.2
	Program Confirmation - Review and advise on Client’s program of requirements and other Client provided information.
	

	4.3
	Initial Evaluation - Prepare and review with Client an initial evaluation of Client’s program of requirements, schedule, Construction Budget, Project site, proposed Project delivery and procurement methods, and other initial Client provided information. 
	

	4.4
	Owner’s Statement of Requirements - Set out fundamental objectives of the Project, including interrelation of space allocations, areas required for the spaces, specific materials and assemblies to be used, massing, time factors, cost implications, constraints, and any special design considerations.
	

	4.5
	Functional Programming - Analyse Client’s needs and prepare functional program.
	

	4.6
	Furnishings, Fixtures and Equipment (FF&E) Inventory - Provide an inventory of existing FF&E including details on space, environmental and service requirements.
	

	4.7
	Financial Feasibility Study - Analyze the reasonable probability of the Client’s objectives for the Project being reached within the Construction Budget and advise on measures to align the Project requirements with the Construction Budget.
	

	4.8
	Technical Investigation - Undertake technical investigations of existing building materials, components and systems and advise on a range of possible actions.
	

	4.10
	Construction Cost Estimate - Based on functional program, site conditions and constraints, time of construction, and known construction economics, prepare a Construction Cost Estimate. Advise Client accordingly.
	

	4.11
	Site Evaluation Study - Review Project site and assess its suitability to accommodate the Client’s Project. 
	

	4.12
	Comparative Studies of Prospective Sites - Review a number of potential Project sites and assess the suitability of each to accommodate Client’s Project. 
	

	4.13
	Investigate Existing Conditions - Visit Owner`s existing facility(ies)  and review characteristics of the site.
	

	4.14
	Measured Drawings - Prepare measured drawings of existing conditions.
	

	4.15
	Verifying Accuracy of Drawings Furnished by Client - Review drawings, visit Project site and take measurements to satisfy that drawings are reasonably accurate in their representation of the existing premises.
	

	4.16
	Drawing Conversion - Convert drawings provided by Client to another appropriate format.
	

	4.17
	Photographs - Prepare a photographic record of existing conditions. 
	

	4.18
	Engage Land Surveyor - Engage a land surveyor to provide a land survey.
	

	4.19
	Assist Client Regarding Land Survey Information Required - Coordinate with land surveyor and other Consultants to identify information required from the survey.
	

	4.20
	Engage Geotechnical Consultant - Engage a geotechnical Consultant to provide a geotechnical or soils investigation report and advice. 
	

	4.21
	Assist Client Regarding Geotechnical Information Required – Coordinate with geotechnical and other Consultants as to identification of information required from the report.
	

	4.22
	Engage Toxic or Hazardous Substances Consultant –
	

	4.23
	Assist Client Regarding Toxic or Hazardous Substances Information Required –Coordinate with toxic or hazardous substances Consultant and other Consultants as to identification of information required.
	

	4.24
	Marketing - Prepare promotional presentations or special marketing materials.
	

	4.25
	[bookmark: _GoBack]Basic Climate Analysis: Review for sun paths, wind conditions, temperature and precipitation data, and climate change effects.
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